Would YOU Like to be Your Neighborhood Representative?

The role of the Neighborhood Representatives, one of the committees of the Del Monte
Forest Property Owners (DMFPO) has been voiced as ‘facilitating communication between
property owners and the DMFPO board, and vice versa’. Nice, neat and to the point. But the
bylaws of the association do not address the role of the committees, much less the details of
how they operate.

This leaves it up to the committee chair(s), with guidance from the board and President, and
input from the committee members, to define and refine their role, develop objectives and
put together an operating plan. Even the scope of the “neighborhood” for which a
volunteer wishes to take responsibility, is negotiable.

As the newly-appointed chair of the Neighborhood Representatives, | see my initial
responsibilities focusing on reinvigorating the committee. With the help of returning and new
members, we can then meet to explore our options and strategies to keep the flow of
information, up and down the ladder, moving. We have an open slate to define our scope
and form our Neighborhood Reps goals and objectives to meet the current needs of DMFPO
members.

With ongoing quallity-of-life issues, such as fire and weather threats, the impact of the many
special events scheduled in Del Monte Forest throughout the year, and the demographics of
our neighborhoods, this is a wonderful opportunity for service-minded Forest residents to
make a positive impact on this wonderful place we home.

Please fell free to contact me at home: 373-3610 (1 Minute voice mail if | don’t answer) or at
jcbsdtr@sbcglobal.net.

Talk with you soon,
Monica
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